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Glossary
Term Description
“Board” The Company’s Board of Directors

“Board Committees”

Audit Committee, Risk Management and Sustainability Committee,
Nomination and Remuneration Committee of the Company, collectively.

“Company” OSK Holdings Berhad

“Director” A member of the Board

“Framework” Refers to this Assessment Framework for the Board, Board
Committees, Individual Directors, Executive Chairman and GMD

“GMD” Group Managing Director of the Company

Key Senior » Executive Directors or above of the Group

Management

“KPIs” Key Performance Indicators

“Management” Executive with management authority within their respective domains

“NRC Nomination and Remuneration Committee

“the Group” OSK Holdings Berhad and its subsidiaries, collectively

Disclaimer

Unless otherwise indicated, this document and the information contained therein are the property of OSK
Holdings Berhad, its subsidiaries and / or its affiliates, collectively. This document is provided solely for the
internal use of the authorised personnel. Dissemination or sale of this document, as a whole or in parts
(including on the World Wide Web) is strictly prohibited. All users shall not modify, copy, distribute, republish,
or upload the whole or parts of this document without prior written consent of OSK Holdings Berhad.




OSK Holdings Berhad 16 October 2026

[Registration No. 199001015406 (207075-U)] OSKH-CS-OTH-003-4

Assessment Framework for the Board of Directors,
Board Committees, Individual Directors, Executive Page 5 of 8
Chairman, and Group Managing Director

A. FRAMEWORK
A1. Overview

1. Introduction 1. To propose a set of assessment framework to evaluate effectively the
performance of the Board, Board Committees, Individual Directors,
Executive Chairman and GMD.

2. Objective 1. Toimplement through the NRC, a performance measurement system
to assess the performance of the Board, Board Committees,
Individual Directors, Executive Chairman and GMD to ensure their
effectiveness in line with established KPlIs.

3. Evaluation of 1. Areas to be covered as part of the Board evaluation will include the
the Board following:

1.1 An analysis of the Board’s structure and composition, including
the composition of its Board Committees, the tenure and
performance of individual Board members to meet the
objectives and goals of the Group;

1.2 An assessment of the Board’s roles and responsibilities, the
frequency and quality of information flow and presentation, the
frequency and effectiveness of Board meetings, the decision
making processes of the Board, and the adequacy of its
reporting to the shareholders and other stakeholders; and

1.3 Anevaluation of the Board’s performance in relation to strategic
and operational objectives succession planning and the
remuneration of Directors and Key Senior Management,
including the Board's oversight of the Company’s overall
performance in the following areas:

a) Strategies, business plan and policies.

b) Established KPIs for Executive Chairman, GMD and Key
Senior Management.

¢) Prudent operational managements.

d) Risk management framework and policies.

e) Procedures governing related party transactions, self-
serving practices and conflict of interest.

f) Adherence to good corporate governance principles.

4. Evaluation of 1. The performance of each Board Committee shall be assessed based
Board on the following criteria:
Committees 1.1 The composition of the committee and the appropriateness of

skills, experience and independence of its members;
1.2 The effectiveness of the committee in carrying out its roles and
responsibilities;
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5. Evaluation of
Individual
Directors

6. Evaluation of
Executive
Chairman

7. Evaluation of
GMD

1.3

1.4

1.5

1.6

The adequacy of expertise and knowledge relevant to the
committee’s functions;

The adequacy of resources and authority available to enable
the committee to perform its duties effectively;

The effectiveness of committee chairman in leading the
committee; and

The committee’s ability to communicate and provide effective
support to the Board.

The performance of each individual director shall be assessed based
on the following criteria:

1.1.

1.2.

Awareness of the Group’s operating environment and forward-
looking considerations;

Diligent in undertaking his/ her duties and in avoiding potential
or perceived conflict of interest situations, including those that
may arise from changes in personal engagements or family
relationships;

Able to exercise independent judgment in decision making and
provide sound and objective advice to the Board;

Able to question and challenge Management when appropriate;
Devotes adequate time and attention to effectively discharge
his/ her duties and responsibilities;

Participates and contributes effectively to the functions of the
Board; and

Understanding of his/ her responsibilities as a Director and acts
in the best interests of the Group, its shareholders and other
stakeholders at all times.

In addition to the criteria set out for individual Directors, the
performance of the Executive Chairman shall be based on the KPls
established by the Board, which include the following:

1.1.
1.2

3
4

1.5.

1.6.

1.7.

1.3.
1.4.

Ability to provide effective leadership to the Board;
Commitment to upholding good corporate governance practices
across the Group;

Effectiveness in leading Board meetings and discussions;
Encourages open, constructive debate and promotes a healthy
level of independence among Board members;

Ensures that the will of the majority prevails at all times while
encouraging participation from all Directors;

Motivates and supports all Directors to contribute actively to the
Board and Board Committee’s activities; and

Ensures effective communication with shareholders and
relevant stakeholders.

In addition to the criteria set out for individual Directors, the
performance of the GMD shall be assessed based on the KPls
established by the Board, which include the following:

1.1.

1.2

Effectiveness in implementing the Group’s strategic direction,
business plans and corporate policies;
Timely and effective execution of the Board decisions;
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8. Annual
Assessment

1.

1.3.

1.4.

1.5.

1.6.

1.7.

Successful implementation of both short term and long term
business plans;

Ability to provide strong leadership and effectively communicate
the Group’s vision, management philosophy and business
strategies to employees;

Ensuring the Board is kept fully informed of all significant
matters affecting the Group and that information is efficiently
and accurately distributed to the Board members;
Effectiveness in managing the Group’s day-to-day operation;
and

Delivery of the Group’s overall financial and operational
performance.

The effectiveness of the Board, the performance of the Board
Committees, the contribution of each Director, as well as the
performance of the Executive Chairman and the GMD, shall be
assessed on an annual basis.

End
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A. FRAMEWORK
A2. Review of the Framework

1. General 1. The NRC will assess, review and update this Framework at least once
every three (3) years, or as and when there are changes to the
regulatory requirements, direction or strategies of the Group that may
affect this Framework.

2. The NRC will recommend changes for approval of the Board.
3. In the event the regulatory requirements are amended, modified or

varied, such amendments, modifications or variations shall take
precedence over this Framework.

End



